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«JexHoaornsa yrnpaBJiEHUA MNPOEKTAMMW

12 PSS©'(Project Simple Steps)»

Komnanua PM Expert npescraBaset HOBbIN NPaKTUYECKMIA KypC MO yNpaBAeHUIO MpoekTamMu.
OcHoBOW NpakTMKyMma ABaseTca paspaboraHHas PM Expert TexHonorus
12 Project Simple Steps — MMHUManbHbIN Habop LWIAroB U UHCTPYMEHTOB,
HeobXxoAVMbIX ANA yNpaBAeHUA NH06bIM MPOEKTOM.

MpeumyuwectBa Kypca:

B xoae 0byyeHuns caywaTtenn «npoXunByT» COBMECTHO C TPEHEPOM MOJHbIN XXM3HEHHbIN LMK NpoeKkTa —
OT MHULUMALWW A0 3aBEPLUEHNA K MO3HAKOMATCA C MMHUMa/IbHbIM HabOPOM LLAroB yrnpaBaeHWs A0ObIM NPOEKTOM.

Mpwv BbINONHEHUN 3af@HNIN MOAEMNPYETCA CUTYaLMA peasbHOro NPOeKTa, YTO NO3BOAAET BbipaboTaTb HaBbIKK
NPaKTUYeCKOro NPUMEHEHUs TEXHONOTUW ynpaBaeHus npoektamu 12 PSSO B ycnoBusx, npubavKeHHbIX
K peasbHbIM. B pe3ynbTaTe BbINONHEHWSA NPaKTUYECKUX 3aAaHni cayLuaTenu:

v'MO/Iy4atoT OCHOBHbIE HaBbIKW MAAHWPOBaHWS NpPOeKTa:
& onpejeneHns OMucaHUs CoAep KaHus,
¢ CO3JaHNA nepapxm4eckoun CTpyKTypbl pabor,
¢ GopMMpOBaHMA pacnncaHna NpoekTa,
# pa3paboTky opraHN3aLnOHHOM CTPYKTYPbI,
 CO3J,aHNA MaTPULLbl OTBETCTBEHHOCTH,
& GOpMMpPOBaHMA PeCcypCHOro 1 CTOMMOCTHOTO MJIaHOB MPOEeKTa,
® CO3J,aHWNA CUCTEMBI YNPaBiEHNA U3MEHEHMAMMY,
¢ bopMupoBaHMA nopsagka pa3paboTky 1 NpeAocTaBaeHNs

HeobxoAMMOWN OTUETHOCTY;

v'oTpabaTbiBatOT HaBbIKM MO OPraHmn3aLMy UCNONHEHUS NPoekTa: Ha «BbpacbiBaeMble» TPEHEPOM PUCKM
N N3MEHEHMA NpoekTa HEOH6XOAMMO ONepPaTUBHO NPEANOXMUTD PeLLEHNS.

Ana koro: Metoabl 06yueHus:
v/ PyKOBOAMTENN N afMUHNCTPATOPbI NPOEKTOB v/'TeopeTnyeckasn 4acTb
v cnewumanmncTbl NPOeKTHbIX OPUCOB, v/CKBO3HOW BM3HecC-Kelc
v'pyKkoBoAMTeNel NoAPa3LeNeHl NO YNPaBAeHUIO NPOeKTaMu, v'3auuTa yyebHoro npoekTa

v'cneumanmcTbl, NaHUPYHLLME CTaTb PYKOBOAUTENSMU MPOEKTOB.
AnvtenbHoOCTb Kypca:

AnntenbHOCTb 06yyeHns 16 akagemMmnyeckmnx 4acoB. [1o OKOHYaHWUK Kypca cayLuiaTenn noayyarot ceptudukat
komnaHun PM Expert — PMI® Global Registered Education Provider, 1 cMoryT 3auecTb 16 yue6HbIX 4acoB
(PDU/Contact Hours) ana caaum s3k3aMeHa Ha NoayyYeHne cTeneHun PMP® 1 npoaneHusa crartyca PMP®.

Monyunte noapobHyrO NHPopmaLmio O Kypce:
+7 (495) 981-57-05, info@pmexpert.ru



